Navigating Family
Business Workshops

Family Business Association is offering three workshops in South Australia.

Specifically tailored to the unique needs of family businesses, these
workshops focus on core family business fundamentals, providing you
with practical knowledge that’s critical to improve business processes
and drive sustainable growth, no matter your stage in business.

Available both in-person in Adelaide and online.

COURSE DATES

Thursday 20 March 2025
Thursday 29 May 2025

COURSE DATE
Wednesday 16 April 2025

LEGAL CONSIDERATIONS
IN FAMILY BUSINESS

COURSE DATE
Wednesday 7 May 2025
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$55 per person Presented by Hood Sweeney

Succession is one of the greatest challenges associated
with running a family business. Transitioning leadership is a
complex strategic process, and early planning is key. Now
is the time to start having the conversation. This workshop
delves into what is involved in succession planning, why

it is vital and the key elements involved. You'll leave with
an understanding of where you are on your succession
journey and a plan for next steps.

$55 per person Presented by ADLV Law

Governance is the structure, systems and processes

that ensure a business’ overall direction, supervision and
accountability. Having formal governance structures assists
open communication, reduces internal conflicts, nurtures
the next generation, and develops a shared family vision.
This workshop will help you understand key elements

of governance, identify your gaps and plan next steps
towards sound governance in your family business.

$55 per person Presented by ADLV Law

As a member of a family business with an impact on
direction and strategy, it is important you meet your legal
responsibilities - as you may be as liable as any director
on the board. Gain an understanding of the distinct legal
responsibilities of running a family business, and key areas
of personal and commercial risk. Identify the gaps in your
current legal knowledge and leave armed with the next
steps to ensure compliance in your family business.

Sarah Herft,
Education Manager
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