An essential masterclass for people thinking of
joining, or currently serving/working for an

organisation with a board or a committee.

Topics include:
e the legal environment and governance structures
e roles and responsibilities of the Board
¢ how effective boards operate
e good board calendars agendas, papers, minutes
e asking questions and making decisions
e thinking styles, positioning and biases

Monday 5 May | 9am to 4pm
Naracoorte RSL and District Bowling Club,
95 Ormerod Street, Naracoorte
Limited places | Free to attend | Registrations essentia

Following the Governance Masterclass, join Kate Thiele for two half day
Workshops

‘How to secure a position on Board’ - 9am to 12pm

e What due diligence is necessary?

e The ‘P’ plates of being on a Board - how and when is the right time to make your mark?
and
‘Practices of High Performing Boards’ - Ipm to 4pm

e What are the attributes of a high performing board? How are these achieved?

e Group dynamics, group think, essential listening skills

e What to do when things go wrong

Tuesday 6 May | 9am to 12pm and lrm to 4pm
Naracoorte RSL and Dlstrlct Bowling Club,

95 Ormerod Street, Naracoorte



http://www.mackillopgroup.com.au/events

Join Kate Thiele for two half day Workshops

‘How to secure a position on Board’
e What due diligence is necessary?
e The ‘P’ plates of being on a Board - how and when
is the right time to make your mark?
and
‘Practices of High Performing Boards’
e What are the attributes of a high performing board?
e Group dynamics, group think, essential listening skills
e What to do when things go wrong

Tuesday 6 May | 9am to 12pm and 1pm to 4pm
Naracoorte RSL and District Bowling Club,

95 Ormerod Street, Naracoorte

Full Day Governance Masterclass

Topics include:
e the legal environment and governance structures 5Ma
e roles and responsibilities of the Board
e how effective boards operate
e good board calendars agendas, papers, minutes
e asking questions and making decisions
¢ thinking styles, positioning and biases

Governance

Masterclass

Monday 5 May | 9am to 4pm
Naracoorte RSL and District Bowling Club,
95 Ormerod Street, Naracoorte

Limited places | Free to attend | Registrations essential
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