
An essential masterclass for people thinking of
joining, or currently serving/working for an
organisation with a board or a committee.

Topics include:
the legal environment and governance structures 
roles and responsibilities of the Board
how effective boards operate
good board calendars agendas, papers, minutes
asking questions and making decisions
thinking styles, positioning and biases

Monday 5 May | 9am to 4pm
Naracoorte RSL and District Bowling Club,

95 Ormerod Street, Naracoorte
Limited places | Free to attend | Registrations essential 

Presenter, Kate Thiele is an award-
winning business leader with expertise
in strategy, governance, and
innovation.Kate advises and mentors boards,

CEOs and executives across the not-
for-profit, corporate and public
sectors. Her board experience
encompasses higher education,
disability, the arts, technology, start-
ups and conservation, and her
executive career spans the
manufacturing, retail, health,
disability, aged care, and not-for-
profit sectors. This includes a Top 50
company and three of Australia’s most
recognisable not-for-profits.

Tuesday 6 May | 9am to 12pm and 1pm to 4pm
Naracoorte RSL and District Bowling Club,

95 Ormerod Street, Naracoorte

Limited places | Free to attend | Registrations essential 

www.mackillopgroup.com.au/events

Following the Governance Masterclass, join Kate Thiele for two half day
Workshops  

‘How to secure a position on Board’  - 9am to 12pm
What due diligence is necessary?
The ‘P’ plates of being on a Board - how and when is the right time to make your mark?

and 
‘Practices of High Performing Boards’ - 1pm to 4pm

What are the attributes of a high performing board? How are these achieved?
Group dynamics, group think, essential listening skills
What to do when things go wrong

http://www.mackillopgroup.com.au/events


Full Day Governance Masterclass
Topics include:

the legal environment and governance structures 
roles and responsibilities of the Board
how effective boards operate
good board calendars agendas, papers, minutes
asking questions and making decisions
thinking styles, positioning and biases

www.mackillopgroup.com.au/events

Join Kate Thiele for two half day Workshops  

‘How to secure a position on Board’ 
What due diligence is necessary?
The ‘P’ plates of being on a Board - how and when

      is the right time to make your mark?
and 
‘Practices of High Performing Boards’

What are the attributes of a high performing board? 
Group dynamics, group think, essential listening skills
What to do when things go wrong

Presenter, Kate Thiele is an award-
winning business leader with expertise
in strategy, governance, and
innovation.Kate advises and mentors boards,

CEOs and executives across the not-
for-profit, corporate and public
sectors. Her board experience
encompasses higher education,
disability, the arts, technology, start-
ups and conservation, and her
executive career spans the
manufacturing, retail, health,
disability, aged care, and not-for-
profit sectors. This includes a Top 50
company and three of Australia’s most
recognisable not-for-profits.

Monday 5 May | 9am to 4pm
Naracoorte RSL and District Bowling Club,

95 Ormerod Street, Naracoorte
Limited places |  Free to attend |  Registrations essential    

Tuesday 6 May | 9am to 12pm and 1pm to 4pm
Naracoorte RSL and District Bowling Club,

95 Ormerod Street, Naracoorte

http://www.mackillopgroup.com.au/events

